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OUTLINE OF A CLINICAL AUDIT SYNOPSIS

1. Title of the Audit
2. Background & Rationale
3. Aim of the Audit
4. Objectives
e Primary Objective:
e Secondary Objectives:
5. Audit Standards and Criteria
e Guidelines Used for Benchmarking:
o Key Standards:
o Diagnosis:
o Surgical Management:
o Postoperative Care:
6. Methodology
e Study Design: [Clinical Audit]
o Setting: [Hospital/Unit Name]
e Duration: [Specify Time Frame, e.g., 6 months / 1 year]
o Data Source:
o Patient medical records
o Operation theater logs
o Discharge summaries
o Sample Size:
o [Total number of cases, e.g., 100 consecutive patients or all cases in 6 months]
7. Data Collection Tool
e Astructured audit proforma including:
8. Data Analysis
e Descriptive Statistics:
e Comparative Analysis:
9. Results and Interpretation
10. Recommendations & Action Plan
11. Ethical Considerations

12. Presentation & Dissemination



